
Life is short, life is great, life is as we make it to be.  

 

Dear friends, 

Life is short, life is great, life is as we make it to be. Often we rush through the days in 

hope of a better tomorrow and overlook the beauty of 

what is around us. I was no different… until I 

realized that I simply could not cope with the speed I 

had. Although there were signals around me that my 

speed of being was high, I did not listen and went 

my way.  

I have always been lucky to have great people 

around me. They knew what I did not know and 

helped me become cleverer, more student-oriented, 

more practical, more responsible, more human. 

It´s thanks to human relationships that we can 

become the person we were born to be. We on the PROLANTCAP team have created a 

special flavour of professional friendship that has brought to life a gift called the 

PROLANTCAP Trainer Development Framework. I personally believe this tool will act 

as a “scaffolding” to the individual´s building of their own professional language trainer 

career path and will help many talented teachers and trainers stand out from the crowd 

and lead teams, both in the classroom and within schools. I feel proud of all the work 

that we have achieved and feel excited about the next phase of development! 

Love, 

Jana Chynoradska  
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“I choose to be happy” 
  

AUTOMOTIVE SPECIALIST CONSULTANT  

Stephane Castets  

 
Stéphane CASTETS is Quality Vice- President of the PSA GROUPE in 

Trnava, and PSA worldwide industrial quality network President. He gra-

duated from a famous engineering school in France. He likes to say: “in 

this industry, we are living a permanent miracle” because of the number 

and the complexity of products, processes and organizations. He has, over 

the years, been responsible for many areas within the automotive sector, 

such as stamping, assembling and project managements. He has managed 

teams comprising of ten to a thousand members, and he has learned 

through experience that self-leadership is the base for advancing rela-

tionships and operational efficiency. His core values are responsibility, 

authenticity and humility, and he tries to practice and embody these fully 

every day. Stéphane has been playing the guitar since 1981 and enjoys 

various outdoor sporting activities, such as kitesurfing, hockey, cycling 

and skiing, through which he seeks to exert himself physically and expe-

rience not only the rush of adrenalin, but also the feeling of pleasure that 

accompanies it. 

 
This is an interview with a real modern manager. The interview was conducted while creating Pro-

lant Cap project in December 2016. Mr Castets worked as a consultant in the project for leadership 

and management topics.  

 

What was your motivation to become a manager? 

As a young adult with an engineering diploma in my pocket, I only knew what I did not want to do, and that 

was to become a specialist - to be isolated, to spend all my time in an office, to build something useless and 

uninteresting. I had a lot of good team experience from actively taking part in sports and within student asso-

ciations during my time at university, so I chose to further my studies within the field of automotive produc-

tion and management. After years full of real work experience with my teams and our results, I knew that I 

had the ability and that it was a good choice, a practical and intuitive choice. 

 

Where did you start your career in the automotive industry? 

I started my career in 1995 in Rennes. As I was from Paris, I had to settle down in Brittany. I was 25 years 

old, and my wife lived 1000 km away. 

My position was that of a supervisor in the stamping plant located in Rennes. I led 50 team-members, 3 team-

leaders for 3 production shifts and 10 production lines. It was a real rebirth for me: a new environment, no 
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friends, no family, a new culture and no legitimacy ... let‘s go! I thought.  

 

You have been a manager for 22 years now. What have you learnt so far? 

I have been learning continuously all throughout my life! I have learned through every single person I 

have met within my years at work, both good and bad people. I have learned from my successes and from 

my failures. I remember the first and best piece of advice I received. It was 22 years ago and I received it 

from an old supervisor. He said, “’Take care of your people and they will take care of your business“.  Later 

I discovered that leadership and self-leadership has the ability to create a shared vision, a shared behaviour 

for your team and for yourself that fosters good relationships and a sense of inner peace.  It fills us with the 

energy to act, to react, to change, to discover, and to succeed. 

 

What do you think makes a good manager today? 

A good manager is well balanced and has the necessary competencies, abilities, knowledge and expertise. 

He/she is active in the field, is able to fully implement processes, check results ad improve upon held stand-

ards. An effective manager is a happy and optimistic individual who embodies a company’s culture, genuine-

ly cares about people, is always able and willing, and can emotionally connect to those he/she is in contact 

with. 

 

How did you discover leadership? Why do you think it´s an important skill of a modern manager 

today? 

I think I’ve always had a little natural leadership in my genes. My education and my career have been culti-

vating my self-leadership over the years. Here I mean those thoughts and ideas that you have always had 

for yourself will one day become your reality, and that you will have to improve yourself everyday so that 

you will become that person who is able to positively impact others.  

Leadership and self-leadership were lifelong skills to be learnt and motivated by the challenges I had to face 

when I felt that I was not able to. I attended training courses, I read books, I never had a guru at my side 

but I did have marvellous teams. 

I can sum up leadership with 3 key attitudes or skills: responsibility, authenticity and humility. 

 

What do you think about the next development of the position of a ‘’manager“? 

I think we have achieved great things in the field of processes and standards and so we have succeeded in 

improving the efficiency of our production system. This, however, also decreases autonomy within people 

and has a negative effect on motivation. So, we need to strengthen the leadership of managers in order to 

find other ways of motivating people. For example: reinforcing the bonds within teams; finding the best job 

for everyone; or developing technical and behavioural skills. Personal relationships are created in order to 

show that managers care. As the saying goes, “I don’t care how much you know, until I know how much you 

care.”  

Fostering the improvement of leadership also generates more flexibility and efficiency within relationships, 

and we know that people generally can often slow processes, decisions, creativity, autonomy, and so on, be-

cause of bad relationships. 
 



 

In November 2016, an initial attempt was made to gather together all the resources 

that had been carefully planned by the PROLANT CAP teams. Malta hosted partici-

pants from Slovakia, Latvia, Italy, France and UK; in total 42 teachers! The plan was 

to develop 2 industry specific language courses for the automotive and tourism indus-

tries using a specific teaching methodology. CLIL (content and language integrated 

learning) allows our trainers to teach a subject through a foreign language - English. 

It was a very interesting and educational experience as nobody knew what to expect. 

However, a seed was planted and the idea started 

growing.  

am Language Studio prepared a program for all par-

ticipating partners to enjoy their 1 week stay on the 

sunny and historical island. This included accommo-

dation, food, transfers, cultural activities and most 

importantly, the facility to pilot and test the lesson 

plans which had been previously prepared. A team-

building atmosphere was created which was very 

helpful, lively and motivating.  

It was exciting to see the project managers come together with their lesson-plan writ-

ers to make decisions and shape the project. Malta arranged a very nice welcoming 

meal in a traditional Maltese-cuisine restaurant, followed by city tours around the 

island enabling everyone to experience the culture and history thriving behind every 

corner. 

The lessons and the industries 
 

In Malta, the Maltese partner prepared 2 classrooms with all the required equipment to present 

the lessons. At am Language Studio we are spoilt with resources; IWBs, photocopying services, 

stationery and administrative help.  

The classes were divided into two teams incorporating the two industries that were being fo-

cused on by the project participants and developers.  This meant that 1 class was dedicated to 

tourism, which is an industry that Malta excels in, and the other class was committed to the 

automotive industry.  

The UK team led the first session where they gave an 

overview of the CLIL methodology. Content & Lan-

guage Integrated Learning aims at teaching specific 

subjects through a foreign language. Afterwards the 

partners delivered the lessons they had prepared to 

willing participants.  Everyone had their roles – ob-

serving, participating, presenting and quality control. 

The lesson plan developers had the opportunity to dis-

cuss, amend, adjust and recreate lessons accordingly. 

It is important in these cases to have a team spirit in-

volving collaboration and the pooling of ideas. The 

teams performed and cooperated brilliantly together. 

This is what Professional Development is all about.  

Everyone is looking forward to the next Pilot training sessions in France and Slovakia where 

more of the lessons will be presented to real students within the two industries. Well done!  

Kyle Atkins 

 
PROLANT CAP – In Malta  


