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SLOVENSKEI REPUBLIKY PROLANTCaGp

A continuing professional
development career path for
language trainers

PROLANTCaGp

Asociacia jazykovych Skol SR, Bastova 7, 811 03 Bratislava We offer personal growth and competitive edge
Contact: Jana Chynoradska through a quality professional development pathway

Mobile: 00 421 903 412 551 to benefit customers, trainers and managers alike.
Email: info@prolantcap.eu
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Foreword

“COURAGE is what it takes to stand up and speak,
COURAGE is also what it takes to sit down and
listen”.

Winston Churchill

\

PROL
ing t

ping teachers grow & develop

| feel happy to welcome you to the LEARN&LEAD
world where everything is POSSIBLE. No matter
how difficult it might seem at the beginning, if it
makes sense to you, then, it makes sense as such.
Imagine a world where you can be who you really
are, where you can do what makes you really

happy.

Of course it takes time and you need to overcome
lots of obstacles on the way but once you know
WHY and connect first within yourself and then
with others, you create the HOW and consequently
produce the WHAT.

Your journey is this destined to be valuable,
enjoyable, and eventually successful.

Good luck to us all!

Jana Chynoradska
(project founder)
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The Learn and Lead mission is to create inspiring learning environments by improving the

performance of individuals and organisations, notably in the areas of strategic
development, organisational management, leadership, and quality of learning provision,

internationalisation, equality and inclusion.

le trainer or a language school.

Choosing the Prolant Cap Development Framework as your HR policy whether you are a
sing

Not the only one but the no. 1 choice!

ining

Europe.

When you are a school and want to implement the PDF into your school we also offer the
services across

Learn&Lead functional management structure transforms traditional language schools in
order to sustain their business for the better and offer more valuable language tra

We build a community of learning&leading language schools in Europe. Learn and Lead

managers alike - to be the best they can be, to constantly evolve and to embrace

provides schools with the tools and know-how to enable all their staff - trainers and
transformation.
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and other expert partners from abroad.

personal and

and specialised, project related, financial and
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Learning, training and working for better perspectives and employability

PROLANT-CAP
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Euroform RFS, Italy, Biedriba Eurofortis, Latvia, Centre des Nouvelles

Slovak Academic Association for International Cooperation (SAAIC)
Techniques de Communication, France

Angolang Academy, United Kingdom, am Language Studio, Malta,

The Association of Language Schools in Slovakia, Slovakia

the

I

The creation of a structured career path for foreign language trainers who

are not working within a traditional educational environment
development of two sectors - specific language training programs (one for

tourism development and one for the automotive industry) using CLIL

www.prolantcap.eu
methodology

To enhance the professional development of foreign language teachers
and trainers.

teachers and trainers, to develop vocationally-oriented sector specific

To create a vocationally-oriented career path for foreign language
language training programmes both for Tourism Development and

Automotive industries (including methodology, course materials etc.),

to carry out the tra

, carry out local courses for

iners

tra

IniNg course or

schools and language school associations, employees in the two industry
sectors and associated stakeholders who will benefit from the training

Foreign language teachers and in-company trainers within language
programmes

students/employees from the specific industry
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Introducing the Prolant Cap Trainer Development
Framework, a vital tool for continuing professional development.

We aim to help trainers possess more professional competences for training adults in various
sectors of industry and at helping the participants of these language training courses (focused
on car industry and tourism in this project) achieve better results.

We recognised the need for a Prolant Cap Teacher Development Framework to map and
develop Prolant Cap trainers’ skills and knowledge.

We have based our framework on the EQUALS egrid tool for assessing teacher and trainer
competences and for helping to articulate the growing knowledge and skills needed by
trainers and teacher trainers throughout their careers. The tool can be seen at
http://egrid.epg-project.eu/en/egrid together with a user guide.

It is possible for teachers, trainers and managers to assess their own competence level and
also use the self-assessment grid as a personal, or managerial, diagnostic tool to facilitate
further training.

Basing our new Prolant Cap Trainer Development Grid on the above, we have been able to plot
the necessary knowledge and skills required over 3 developmental phases:

1: competent replicators;
2: aware practitioners and
3: expert facilitators.

In terms of specific CLIL competences. We turned to the excellent “CLIL Teachers’
Competences Grid” (http://lendtrento.eu/convegno/files/mehisto.pdf).

As a result of studying the above tools we have developed and refined the Prolant Cap Trainer
Development framework which can be viewed in this brochure.
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Empowerment through CLIL

We are excited to offer CLIL (Content and Language Integrated Learning) as a learning
vehicle for Prolant Cap. This increasingly popular educational approach combines content
and language work and promotes deep learning.

Learners experience greater motivation as they see the lessons as more relevant to their
professional lives, whilst improving their second language skills. In the Prolant Cap lesson
plans and handbook we will incorporate CLIL principles which engage learners and
promote better language learning. Trainers will pass through various phases of
development in terms of professional competences and they will acquire a host of
hands-on techniques to plan and deliver quality CLIL lessons. This developing expertise is
part of the trainers’' continuous professional development.

In addition, Prolant Cap trainers will become reflective practitioners who will in their turn
train those that follow them. Their efforts will be recognised and rewarded through the
Prolant Cap model.

Linda Polkowski, Vice Principal, Anglolang Academy, UK




